Appendix 12vii: Template for letter to Panellists about supplementary papers
Programme Approval Panel (Route B):


Email:
…@bolton.ac.uk
Location/Zoom details
Proposal

Event date 

Dear Panel Member

Please find attached supplementary papers for the above event.  The programme documentation is available for scrutiny on Moodle, located at: (PDR link)
The panel for the approval event comprises:
	Panel Member
	Role on Panel

	Title, Name
	Chair (Ch)

	Title, Name
	Internal Panel Member (IPM)

	Title, Name
	External Panel Member (EPM)

	Title, Name
	Student Panel Member (SPM)

	Title, Name
	SEO Officer


We should be grateful if panel members would particularly focus their attention, as indicated below, in relation to the criteria for programme approval:

	Panel Member with lead responsibility
	Criteria for Programme Approval to be focussed upon:

	Chair
	A
	Rationale and demend for the programme:



	Chair and 
External Panel Member
	B
	Programme Contents

	Chair and
External Panel Member
	C
	Programme Level Expectations

	Chair, 

External Panel Member,
Internal Panel Member
	D
	Programme Structure

	External Panel Member, Internal Panel Member, Student Panel Member
	E

	Teaching, Learning and Resources

	External Panel Member, Internal Panel Member, Student Panel Member (Assessment Journey)

	F

	Assessment

	Admission: Chair

Support: Internal Panel Member and Student Panel Member
	G
	Student Admissions and Student Support

	Internal Panel Member, Student Panel Member
	H
	Student Engagement

	External Panel Member and Chair
	I
	Additional Criteria for Apprenticeship Programmes

	External Panel Member and Chair
	J
	Additional Criteria for Online Programmes

	External Panel Member and Chair
	K
	Additional Criteria for Off-Campus Programmes


We should be grateful if you would submit lines of enquiry using the template at Item 4 to ….@bolton.ac.uk by (date).  Should you require further information or clarification, please do not hesitate to contact me.
I look forward to seeing you on the …….
Yours sincerely

Name

Role Title

University of Bolton

Location/Zoom details
Proposal

Date

CONTENTS

1.
Schedule for the event
2.
Notes for the event

3.
Link to Programme Approvals Process
4. Lines of Enquiry Template for Panel Members’ Use

5. Travel documentation:  location map, expenses claim form (remove as appropriate)








Item 1

University of Bolton

Location
Proposal

Date

SCHEDULE

Replicate the schedule agreed at the planning meeting

Item 2
University of Bolton

Location

Proposal

Date

__________________________________​​​​​____________________________________​​___










  
NOTES FOR THE EVENT
1.
OBJECTIVES
1.1 The purpose of the event is to consider a proposal for the above listed programme.  At the end of the event the panel may approve the programme for either a fixed or indefinite period or not approve the programme, recommending resubmission (or not) with guidance.  If the programme is approved, the panel may stipulate conditions of approval and/or make recommendations.

1.2
Reports incorporating conclusions, commendations, conditions and recommendations will first be submitted to the Education Committee of the University for consideration and action and then a summary forwarded to Senate for approval. Senate and University management will carry out any further necessary investigation and respond to the conclusions in the report.  The Standards and Enhancement Office carries responsibility for ensuring that any conditions are satisfied by the relevant dates and will report to the Education Committee. Programme teams will be expected to take full consideration of recommendations made by the panel and should report on their progress during the annual monitoring of the programme in the Programme Plan for the first year of operation.  The final version of the Programme Guide should be uploaded to the Proposal Development Record. 

2.
BACKGROUND
2.1
The University has a common modular framework for the majority of programmes of study.  Consequently, review and approval panels should not primarily concern themselves with the modular structure which programmes of study are required to fit into and the assessment and progression regulations which the University has defined for the operation of modular programmes.  Panels should primarily concentrate upon:


i.
the academic content and coherence of the proposals before them;


ii.
the appropriateness of the teaching, learning and assessment methods;

iii.
the appropriateness of the staffing and resourcing available to support the proposal.

If panels do have a concern about the impact of the modular framework upon the proposal, they should indicate that concern in the form of a recommendation to the Education Committee to consider and resolve in accordance with the University’s regulations for undergraduate and postgraduate programmes.  Panels should not prescribe a particular solution to the issue they may have concerns about, as this may conflict with the University’s regulations.  Instead, they should note their concern so that it may be considered in the light of University regulations.

3.
STRUCTURE OF THE EVENT
3.1
The process of programme approval is outlined in Item 3.

3.2
The first private meeting will enable key issues to be identified.  These will form a framework of themes for discussion during the subsequent meetings.

3.3
Panel members are invited to provide the Officer, in advance of the meeting, with the lines of enquiry they will wish to cover using the template at item 4.  Where there are major issues of concern, the University should be notified of these in advance of the meeting.

4.
PANEL MEMBERSHIP
For the purposes of this event the panel will consist of internal representatives from the University's register, an external nominee and a student representative.
Item 3
University of Bolton

Location

Proposal

Date

____________________________________​​​​​____________________________________​​___










  

Link to Programme Approval Process:  

https://www.bolton.ac.uk/Quality/PDA/Programme-Approval-Process/Home.aspx 
Item 4
University of Bolton

Location

Proposal

Date

____________________________________​​​​​____________________________________​​___










  

Lines of Enquiry Template

Item 5
University of Bolton

Location

Proposal

Date

____________________________________​​​​​____________________________________​​___










  

Travel Documentation

Details of how to find the University of Bolton are located at: 

https://www.bolton.ac.uk/more/getting-in-touch/ 

A claim form is located at:  (need to upload the Validator’s Claim form to the web and add the link here.
