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BUSINESS SCENARIO: LOGISTICS IN BOTSWANA

A logistics company, Kgale Transport Solutions, operates in Botswana, focusing on
connecting local businesses to domestic and international markets. The company
manages both inbound and outbound logistics for clients, including retail stores,
manufacturers, and mining firms. They operate within the following constraints: a semi-
arid climate affecting transportation, competition from South African logistics
companies, and increasing fuel costs. To gain a competitive edge, they are exploring
green logistics strategies and adopting emerging technologies like IoT and Al in supply
chain management.

Key Challenges:

Navigating remote areas with poor infrastructure for reverse logistics.
Balancing operational costs with sustainability goals.

Incorporating emerging technologies to enhance efficiency.

Adapting to diverse transportation needs across industries.

Managing logistics for both high-volume mining exports and low-volume retail imports.

1. Discuss the role of forward and reverse logistics in overcoming operational
challenges for Kgale Transport Solutions in Botswana. Provide examples.

(Total 25 marks)

2. Evaluate the effectiveness of various transportation modes (road, rail, and air)
for domestic and international logistics in Botswana's supply chain context.

(Total 25 marks)
3. Propose green logistics strategies that Kgale Transport Solutions can
implement to reduce environmental impact while maintaining profitability.

(Total 25 marks)
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4. Analyse how emerging technologies like l1oT and Al could transform Kgale
Transport Solutions' supply chain operations in Botswana.

(Total 25 marks)

5. Compare the complexities of inbound versus outbound logistics for mining
exports and retail imports in Botswana. Suggest solutions to optimize each
process.

(Total 25 marks)

6. Explain the role of customer and stakeholder engagement in designing

sustainable and efficient logistics operations for the company.

(Total 25 marks)
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