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1.

Critically assess the challenges that multinational corporations face when
managing a global workforce in a volatile, uncertain, complex, and ambiguous
(VUCA) environment. Discuss how organisations can turn these challenges into
opportunities through strategic human resource management.

25 Marks

Examine the impact of cultural diversity on global HR practices. Using
examples, discuss how HR managers can implement effective diversity and
inclusion strategies in multinational organisations to foster a collaborative and
innovative workplace culture.

25 Marks

Discuss the role of global mobility in talent management within international
organisations. Evaluate how companies can effectively manage expatriates,
international assignments, and repatriation to enhance talent development and
retention.

25 Marks

Critically analyse how global labour market trends and employment relations
influence HR practices in multinational corporations. Focus on how
organisations adapt to differing labour laws, union relations, and workforce
expectations in various countries.

25 Marks

END OF QUESTIONS
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