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1.

Answer ALL questions

Strategy formulation is the process of creating a plan to achieve adlong-term.goal
or set of goals. It involves assessing the current situation, setting objectives, and
developing strategies to achieve those objectives. Using the Strategy Formulation
Analytical Framework introduced by David (2007) as a guideptogether with the
information provided in the case study, critically review the proeess’of gathering
data that helps company “A” to evaluate the company’s internal and external
dimensions, and to reach an appropriate competitive strategy.
(25 marks)

You have been hired to advise company “A” in HEMC on strategic alliances with a
view to increasing the company’s markétiysharejyefficiency, and profitability.
Critically review the rationale for stratégic alliances, and discuss the Ciritical
Success Factors for the success of strategie,alliances.

(25 marks)

Briefly describe the Porter’'s generie strategies and critically review the suitability
of low- cost and differentiation strategies for the company “A”, focusing on strength
and weakness of each strategy.

(25 marks)

. The purpose offehange Jmanagement is to implement strategies for effecting

change, controlling“¢hange and helping people to adapt to change. Company “A”
investment gastrategy 8 heavily influenced by the application of Al, and robotics,
however gthis has not received a lot of support from the employees who are
concerged“@bout their jobs. You are required to recommend a strategy for
implementing ‘€¢lfange at the company, and advise the company on a method for
dedlingwith reSistance to change.

(25 marks)

END OF QUESTIONS
END OF PAPER





