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Question 1.

Compare and contrast an organisation’s vision, mission, and objectives. Using real-
world examples, critically analyze how a clear vision, mission,yand<well-defined
objectives contribute to the success of businesses.

Total 25 marks

Question 2.

Compare and contrast PESTEL analysis and Porter's kive Forces framework as
strategic management tools. Using real-world@éxamples, critically analyze the
significance of conducting both analyses indunderstanding the competitive landscape
and making strategic decisions.

Total 25 marks

Question 3.

Using relevant examples, critically ‘€valuate the process of stakeholder mapping and its
significance in shaping a strategy for'a business.
Total 25 marks

Question 4.

Using relevant examples, critically analyze how strategic capabilities might provide
sustainable competitive advantage to organisations.
Total 25 marks

Question 5.

Refleet on the process of change management with reference to the strategy
implementation. Critically appraise the role of strategic leadership regarding the
management of change.
Total 25 marks
END OF QUESTIONS





