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QUESTION 1 

Critically discuss how customer focus in project management can lead to the 
achievement of project quality?  

 
          (25 marks) 

 

(Total 25 marks) 
QUESTION 2 

(a) Critically analyse what is meant by “project strategic leadership and 
management?” 

(10 marks) 
 

(b) How can strategic project leadership and management contribute to the 
attainment of project quality? 

(15 marks) 
 

 (Total 25 Marks) 

QUESTION 3 

Identify any familiar project of your choice for simulation. 
 

a) Using the identified project, demonstrate how ‘systems approach’ to project 
management can be applied?                                                             (10 marks)  
 

b) Critically analyse how project quality management can be achieved using the 
identified project?                                                                                (15 marks) 

       

(Total 25 Marks) 

QUESTION 4 

Using practical examples critically analyse how project quality is achieved through 
continual improvement, innovation and learning? 

 
(25 marks) 

 

(Total 25 Marks) 
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QUESTION 5 

One of the enablers of project quality is “people.” With practical examples analyse the 
role of people in achieving project quality?                   

  
(25 marks) 

 

(Total 25 Marks) 

QUESTION 6 

In project quality management, some project managers and leaders focus more on a 

project while others focus more on the process, critically analyse benefits and 

challenges of trying to achieve project quality management when managers focus 

more on: 

(a) Products?            (10 marks) 
(b) Process?           (10 marks) 
(c) What do you think should be the ideal situation?                                  (5 marks) 

 

 (Total 25 Marks) 

 

 

 

 
 

END OF QUESTIONS 


	UNIVERSITY OF BOLTON

