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Section 1 
 
This question is COMPULSORY 
 

1. Critically assess the role and significance of Operations Management function 
within the context of operations strategy.                                                                                           

(40 marks) 
 
Section 2  
 
Answer any two of the following: 
 

2. Discuss each stage of Hayes & Wheelwright’s ‘Four Stages Model’, specifically 
in terms of each stage’s impact operations strategy.  

(30 marks) 
 

3. Processing Technologies may be ‘Direct’, ‘Indirect’ or ‘Integrating’. Discuss 
each of these types with the appropriate examples. 

 (30 marks) 
 

4. Critically analyse ‘4 Vs’ of operations characteristics with high and low 
typology. Support your answer with comparative examples of real-life 
organisations.  

(30 marks) 
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