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1) Discuss and evaluate the various forms of alternative dispute resolution 
mechanism available to the construction industry in the event of a dispute. 

(25 marks) 

 
2) Answer parts a and b: 

a.  Outline and discuss the legislative framework relating to payments in 
construction contracts in the UK construction industry.            (17 marks) 

b. Critically evaluate the extent to which these legal provisions and other 
initiatives have or are addressing poor payment practices in the 
industry.                                                                                      (8 marks) 

3) Discuss conflict management procedures with the P3 environment of projects, 
programmes and portfolios.   (25 marks) 

4) Evaluate the effectiveness of the NEC3 family of contracts in dealing with 
compensation events.            (25 marks) 

5) Excerpts from the UK Industry Performance Report show that about one-third 
of construction projects in the UK finish well behind schedule and another third 
end over budget; in this context, evaluate the role of clients/employers and 
independent consultant project managers, in seeking improved performance in 
supply chains.        (25 marks) 

6) Discuss and evaluate the current role of arbitration in the UK construction 

dispute resolution.                (25 marks) 

 

END OF QUESTIONS 
 


