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INSTRUCTIONS TO CANDIDATES: There are 2 questions on this 

paper. 
 
      Answer both questions. 
 
      All questions carry equal marks. 
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Questions 

 

 

1. Critically analyse the role and importance of cross-cultural management within 

a Global Organisation as a tool for organisational success.   

     (50 marks) 

 

2. Using examples evaluate the role of recruitment and selection of a diverse 

workforce in building a successful organisation in developing and retaining 

key staff internationally. 

      (50 marks) 

 

 
 

 
END OF QUESTIONS 


